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BENEFITS:

1) Improving Visual Display.
2) Utilize the Space.
3) Every Body Easy To Know the BOP Part List.

BEFORE

KAIZEN SUSTENANCE

WHY - WHY ANALYSIS :-

*Why1: No Displayed BOP Material Parts List.

*Why2: Don’t Know the Part No’s &

Descriptions.

*Why3: Not Found Some Material Parts No’s.

RESULT:-

WHAT TO DO: Display Material Part list In
Store Area.

HOW TO DO : Manually.

FREQUENCY : When NPD Material Coming In
Plant.
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